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Since 1988, the World Economic Forum Annual Meeting in Davos,
Switzerland has helped global political, economic and business leaders
understand how to address the biggest challenges facing the world. In
recent years, mental health has been featured prominently on the WEF
Annual Meeting agenda as a key priority for societies and economies. Last
year, for instance, the Mental Health Matters panel brought together
several influential speakers (including Prince William, Duke of
Cambridge, Bernard Tyson, CEO Kaiser Permanente, and HSBC Group
CEO John Flint) united by their commitment to global leadership on
mental health. In January, I had the opportunity to attend the 2020 WEF
Annual Meeting, speak to leaders and witness first-hand the growing
urgency to treat mental health as a social and economic imperative. Below
are several takeaways from Davos:

Bridging the “joy gap” and prioritizing emotional and
behavioral well-being

One of the best quotes during the 90-minute panel discussion came from
Alex Liu, Managing Partner and Chairman at Kearney, who explained,
“Business leaders tend to think a great deal about success, but rarely
about joy, and I think that must change.” Liu moderated the panel that I
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had the privilege of joining, along with Fatima Azzahra El Azzouzi, Co-
Chair of Diversity, Equity & Inclusion at Global Shapers; Sheri Bronstein,
Chief Human Resources Officer at Bank of America; and Brian Tippens,
Vice President at Hewlett Packard Enterprise. Alex opened the session by
introducing the idea of the “the joy gap,” the phenomena that virtually
every employee wants to feel joy at work, but, citing Kearney’s own
research, at least 50% do not. My co-panelists and I unpacked the reasons
for this and strategies that companies can take to address this issue. Sheri
Bronstein explained how instilling a sense of pride and purpose in
employees can translate to joy. Focusing on purpose is not necessarily a
novel idea for a company, but deliberately connecting it to the emotional
and behavioral health of employees is an innovative mindset. For Brian
Tippens, an effective way of bridging the joy gap is to drive toward better
diversity and inclusion to ensure that employees feel comfortable bringing
their whole selves to work. That extends, of course, to cognitively diverse
individuals or employees coping with a mental health challenge. Finally,
though not on our panel, Dr. Marta Ra of Paracelsus Recovery, a leading
psychiatric clinic in London, revealed findings that the traits that help
individuals to rise to the top leadership of companies also predispose
them to anxiety, depression and bipolar disorder. Dr. Ra’s findings add
considerable gravity not only to the “joy gap” in the modern workplace but
the importance of acceptance and transparency.

Understanding depression and anxiety as treatable conditions

The World Health Organization claims that half of all mental illness
begins by the age of 14. Stigma and misunderstanding leave many without
treatment and subject to a lifetime of setbacks and challenges that could
be avoided if, as WEF Crystal Award winner Deepika Padukone explains,
the public better understood the fact that issues like depression and
anxiety are, “like any other illness [and treatable].” Padukone is a highly
successful actress in India, and in Davos opened up about her own
struggle with anxiety and depression; she spoke about the relief she felt
when officially diagnosed and considers herself lucky to have her
symptoms spotted by her mother so she could receive the mental health
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care she needed. Unfortunately, an increasing number of the population is
still silently suffering, many unaware of the clinical nature of their
condition. Motivated by her own experience, Padukone established the
Live Love Laugh Foundation to raise awareness and funding for
psychiatric treatment, focusing on school programs to ensure that
individuals receive intervention as early as possible. Don Mordecai,
National Leader for Mental Health and Wellness at Kaiser Permanente,
made a similar point during a panel discussion, emphasizing the need for
health care providers to promote early intervention by improving
awareness and mechanisms for diagnosis.

Higher investment is needed to combat a global crisis

Another important theme rounded out the mental health conversation at
Davos this year: investment. An impressive panel produced in partnership
with Kaiser Permanente brought together advocates including Deepika
Padukone and Don Mordecai, mentioned above, along with Miranda
Wolpert, head of Wellcome Trust and others. The group articulated the
need for more funding for mental health globally; for example, in 2015, of
the $36 billion that was invested in development assistance on health,
only $110 million went to mental health. Advocates and the One Mind
organization included are pushing for many times that amount of funding
in order to combat the high rates of mental illness around the world. 

Follow me on Twitter or LinkedIn. Check out my website. 
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Motivated by personal experience, the leadership team of One Mind has spent the

last 25 years accelerating solutions for the brain illnesses that affect nearly one in…
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